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HaKk 3anyckaTb NpoeKTbl BOBpeMA

BO3MOMHO, 3TOT NOAX0A MOKAMKETCA BaM HeOHMAAHHBbIM. C HUM He CornalaTca MHorme
BeO-CTyanM 1 KNneHTbl. MHe 6b110 HeNpocTo Ha Hero nepecTponTbcA. OH TpebyeT
ONCUMMNINHBI M OTBETCTBEHHOCTU. HO 0OHO ACHO: C HMM NpOoeKTbl OTKPbIBAOTCA BOBpeMA. B
Btopo lopbyHoBa y6eXaeHbl, YTO 3TOT NPUHLMIM NPUMEHUM K Ntobon cdepe wn3Hu. [asalite
NpoBepuM.

NMpoeKkTHanA pa6boTta 610po

InzaliH-6topo Aptema lopbyHoBa co3faeT canTbl, DUPMEHHbIE CTUX, MPUOYMbIBAET
MHTepdEeNnchbl M HaBUraumo B 06LLECTBEHHBIX MecTax. blopo 3anyckaeT NpoeKTbl BOBpeMS,
noTomy 4To crnenyeT nNpuHumny «PPD» — fix time, fix budget, flex scope. YTobbI NOHATL 3TOT
NPUHLMM, ONA CPaBHEHMA pa3bepeM TUNMYHYIO cxeMy paboTbl pPOCCUIACKON BED-CTyaNN.

TunnyHanA npoeKkTHanA pab6oTa

MepBana BcTpeua. KnneHT obpauaeTca B Be6-CcTyano 3a obHoBNeHWEM canTa. MeHeaKep
cocTaBnsAeT Tex3afaHue, KaneH4apHbIv NiaH 1 CMeTy. 3aKaYatoT 4oroBop: Beb-cTyama
0b6A3yeTCcA co34aTb CalT No T3 B yKa3aHHbIA CPOK, a KIMEHT 06A3yeTcA 3TN paboTbl MO3TAMNHO
onnaTtuTb.

maBHaA cTpaHuua. POBHO B CPOK CTyaAUA NPUCHINAET KINMEHTY Nepsble
MaKeTbl rMaBHOM CTpaHuubl. OKa3bIBAeTCA, KIMEHT OXKAAN COBCEM APYroro,

M HYXKHO BCe nepeaenaTb. 3a WeCTb AHEN CTPaHMLY NepeKpalunBatoT

M yTBEprOatoT. [NepexodnaT K BHYTpeHHUM. Hebonbluoe HegenbHOe oTCTaBaHWe
NAHMPYIOT HarHaTb 3a cyeT OyayLUmMX 3Tanos.

BHyTpeHHMe cTpaHuubl. OTcTaBaHue Ha 7 aHen. CTyama oTnpaBiaeT KAMEHTY MaKeThbl
BHYTPEHHWX CTPaHWL, HO KNMEHT B oTnycKe. CornacoBaHue 3aTArMBaeTCA Ha ABe Hedenun.
[ToKa MaKeTbl 3aBUC/M Y KINEHTA, AM3alHepbl NoNyYatoT Apyrve 3aaydum, a NPOeKT Ha nay3e.
CnycTa Tpu Hegenn MeHearKep BCMOMUHAET O NPOEKTe U [o0OMBAETCA COrNacoBaHMA.

lMporpammMmupoBaHue. OTcTaBaHMe Ha 28 aHel. MaKeTbl 3aKOHYeHbI, Nepefaem

nx nporpammucTam. MNpocnm caenatb 6bICTpee, 4TObbLI HAarHaTb oTcTaBaHue. Ho bbicTpee

He NoNy4YnTCA: AM3arHepbl He NpeayCMOTPev MUASIMOH HIDAHCOB, U HA nepefenky HyXHO
He OBe Hefenu, a wecTb. MeHegep NogKo4aeT K NPOEeKTY eLle 04HOro au3anHepa

1 pa3paboTumKka, YToObl NPOEKT Wwen bbicTpee. Mer TeM, KNMEHT HACTONYMBO MHTEpPeCyeTCs,
noyvyemMy «Cbexasim» CPpoORKNU.



http://bigplans.megaplan.ru/tag/%d1%80%d0%be%d1%81%d1%81%d0%b8%d1%8f
http://bigplans.megaplan.ru/tag/%d0%b0%d0%b2%d1%80%d0%b0%d0%bb
http://bigplans.megaplan.ru/tag/%d0%b1%d0%b8%d0%b7%d0%bd%d0%b5%d1%81-%d0%bf%d0%bb%d0%b0%d0%bd
http://bigplans.megaplan.ru/tag/%d0%b1%d1%83%d1%85%d0%b3%d0%b0%d0%bb%d1%82%d0%b5%d1%80%d0%b8%d1%8f
http://bigplans.megaplan.ru/tag/%d0%b4%d0%b0%d0%b9%d0%b4%d0%b6%d0%b5%d1%81%d1%82-%d0%ba%d0%bd%d0%b8%d0%b3%d0%b8
http://bigplans.megaplan.ru/tag/%d0%b4%d0%b8%d0%bb%d0%b5%d1%82%d0%b0%d0%bd%d1%82
http://bigplans.megaplan.ru/tag/%d0%b7%d0%b0%d1%81%d1%82%d0%be%d0%b9
http://bigplans.megaplan.ru/tag/%d0%b7%d0%b4%d0%be%d1%80%d0%be%d0%b2%d1%8c%d0%b5
http://bigplans.megaplan.ru/tag/%d0%ba%d0%bb%d0%b8%d0%b5%d0%bd%d1%82
http://bigplans.megaplan.ru/tag/%d0%ba%d0%be%d0%bc%d0%bc%d0%b5%d1%80%d1%87%d0%b5%d1%81%d0%ba%d0%be%d0%b5-%d0%bf%d1%80%d0%b5%d0%b4%d0%bb%d0%be%d0%b6%d0%b5%d0%bd%d0%b8%d0%b5
http://bigplans.megaplan.ru/tag/%d0%ba%d0%be%d0%bd%d0%ba%d1%83%d1%80%d0%b5%d0%bd%d1%86%d0%b8%d1%8f
http://bigplans.megaplan.ru/tag/%d0%ba%d1%80%d0%b5%d0%b4%d0%b8%d1%82
http://bigplans.megaplan.ru/tag/%d0%bb%d0%b8%d0%ba%d0%b1%d0%b5%d0%b7
http://bigplans.megaplan.ru/tag/%d0%bb%d0%be%d1%8f%d0%bb%d1%8c%d0%bd%d0%be%d1%81%d1%82%d1%8c
http://bigplans.megaplan.ru/tag/%d0%bc%d0%b0%d0%bd%d0%b8%d0%bf%d1%83%d0%bb%d1%8f%d1%86%d0%b8%d1%8f
http://bigplans.megaplan.ru/tag/%d0%bc%d0%b0%d1%80%d0%ba%d0%b5%d1%82%d0%b8%d0%bd%d0%b3
http://bigplans.megaplan.ru/tag/%d0%be%d0%b1%d1%89%d0%b5%d0%bd%d0%b8%d0%b5
http://bigplans.megaplan.ru/tag/%d0%be%d1%82%d0%b2%d0%b5%d1%82%d1%81%d1%82%d0%b2%d0%b5%d0%bd%d0%bd%d0%be%d1%81%d1%82%d1%8c
http://bigplans.megaplan.ru/tag/%d0%be%d1%84%d0%b8%d1%81
http://bigplans.megaplan.ru/tag/%d0%bf%d0%b5%d1%80%d0%b5%d0%b3%d0%be%d0%b2%d0%be%d1%80%d1%8b
http://bigplans.megaplan.ru/tag/%d0%bf%d0%b5%d1%80%d1%81%d0%be%d0%bd%d0%b0%d0%bb
http://bigplans.megaplan.ru/tag/%d0%bf%d0%b8%d0%b0%d1%80
http://bigplans.megaplan.ru/tag/%d0%bf%d1%80%d0%b5%d0%b7%d0%b5%d0%bd%d1%82%d0%b0%d1%86%d0%b8%d1%8f
http://bigplans.megaplan.ru/tag/%d0%bf%d1%80%d0%be%d0%b2%d0%b0%d0%bb
http://bigplans.megaplan.ru/tag/%d0%bf%d1%80%d0%be%d0%b4%d0%b0%d0%b6%d0%b8
http://bigplans.megaplan.ru/tag/%d0%bf%d1%81%d0%b8%d1%85%d0%be%d0%bb%d0%be%d0%b3%d0%b8%d1%8f
http://bigplans.megaplan.ru/tag/%d1%80%d0%b0%d0%b1%d0%be%d1%82%d0%b0-%d0%b2-%d0%be%d1%84%d0%b8%d1%81%d0%b5
http://bigplans.megaplan.ru/tag/%d1%80%d0%b0%d0%b7%d0%b2%d0%b8%d1%82%d0%b8%d0%b5
http://bigplans.megaplan.ru/tag/%d1%80%d0%be%d1%81%d1%82
http://bigplans.megaplan.ru/tag/%d1%81%d0%b0%d0%bc%d0%be%d1%81%d1%82%d0%be%d1%8f%d1%82%d0%b5%d0%bb%d1%8c%d0%bd%d0%be%d1%81%d1%82%d1%8c
http://bigplans.megaplan.ru/tag/%d1%81%d0%b5%d0%bc%d1%8c%d1%8f
http://bigplans.megaplan.ru/tag/%d1%81%d0%b5%d1%80%d0%b2%d0%b8%d1%81
http://bigplans.megaplan.ru/tag/%d1%81%d0%be%d1%86%d0%b8%d0%be%d0%bb%d0%be%d0%b3%d0%b8%d1%8f
http://bigplans.megaplan.ru/tag/%d1%81%d1%82%d0%b0%d1%80%d1%82%d0%b0%d0%bf
http://bigplans.megaplan.ru/tag/%d1%82%d1%80%d1%83%d0%b4
http://bigplans.megaplan.ru/tag/%d1%83%d0%b4%d0%b0%d0%bb%d0%b5%d0%bd%d0%bd%d0%b0%d1%8f-%d1%80%d0%b0%d0%b1%d0%be%d1%82%d0%b0
http://bigplans.megaplan.ru/tag/%d1%83%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5
http://bigplans.megaplan.ru/tag/%d1%84%d0%b8%d0%bd%d0%b0%d0%bd%d1%81%d0%b8%d1%80%d0%be%d0%b2%d0%b0%d0%bd%d0%b8%d0%b5
http://bigplans.megaplan.ru/tag/%d1%84%d0%b8%d0%bd%d0%b0%d0%bd%d1%81%d1%8b
http://bigplans.megaplan.ru/tag/%d1%8d%d0%ba%d1%81%d0%bf%d0%b5%d1%80%d0%b8%d0%bc%d0%b5%d0%bd%d1%82
http://bigplans.megaplan.ru/tag/%d1%8d%d0%ba%d1%81%d0%bf%d0%b5%d1%80%d1%82
http://bigplans.megaplan.ru/tag/%d1%8e%d1%80%d0%bb%d0%b8%d1%86%d0%be
http://bigplans.megaplan.ru/fff
http://bigplans.megaplan.ru/fff
http://bigplans.megaplan.ru/fff
http://bigplans.megaplan.ru/fff
http://bigplans.megaplan.ru/fff
http://bigplans.megaplan.ru/fff
http://pluso.ru/
http://bigplans.megaplan.ru/
http://www.megaplan.ru/
http://bigplans.megaplan.ru/feed
http://bigplans.megaplan.ru/category/money
http://bigplans.megaplan.ru/category/books
http://bigplans.megaplan.ru/category/joy

Kpu3uc. OtcraBaHune Ha 56 aHen. MeHeaep B NaHuKe. K NpoeKTy NoaKkaoyaeTcA
OVMPEKTOP CTYAMWN: NIMYHO efeT K 3aKa3ynKy 1M AoroBapvBaeTcA 06 yBennveHmm
CPOKOB Ha [Ba MecAua. KnneHT cornallaeTca, HO He rOTOB OMJlayMBaThb
nononHuTenbHoe Bpems. CTyama paboTaeT 6ecnnaTHo.

+ 60 goHeu B nNnaH
MocneaHue popabotru. Cnenyolme Mecsubl CTyaua paboTaeT Yepes cuy: An3anHepbl

3dlrpyHeHbl JpyrmuMnm npoexkTamu, y nporpaMmMmmncToB KaXabl OeHb BCMJ/bIBAOT HOBbIE OLLII/I6I-(I/I,
MeHeOHep AeMopasin3oBaH 1, CKOpee BCero, BbilNnMBaeT. 3a Hegenw Ao NMycKa NOHATHO, YTO
canT CprOVI: MWTJINOH OU.II/I6OI-(, BCE Ha «KOCTbINAX», U RIMEHTY OH B LL€JTIOM HE HPaBUTCA.

«Ha RaPTUHKAaX 6bI/10 COBCEM Apyroe», — roBoput, — «Tak OTKPbIBATb HEJIb3A».

KnmeHT npucbinaeT gocyaebHyo npeTeH3uto: paboTbl B CPOK He BbIMOJIHEHbI,
nnatute wrpad. [vpexkTop npurnallaeT KAMeHTa B pecTopaH 1 [oroBapuBaeTcA
06 oTcpouKe.

[MpoeKTy 006aBNAT Heaento, Noa IMYHYI0 OTBETCTBEHHOCTb ANPEKTOpa CTyaNN.
OH MobunM3yeT BCe pecypcbl M CTaBUT Ha May3y oCTajibHble NPoeKTbl. Hepens npoxoaut
B afly, MOTOM He3aMeTHO BTOpas U TPETbA.

3anycK. B KoHue 4yeTBepTOn Hefenu, C TpexMecAYHbIM OTCTaBaHNEM OT CpOKa B A0OroBope,
XPOMOW M KOCOM CalT OTKPbIBAOT A4S MyOMKN.

(L— {—
[y6nMKa HUKAK He pearvpyeT: CalnT NOCPeACTBEHHbIN.

Beb-cTyama B MMHyCe: NOTIOBMHY NpoeKTa caenana 6ecnnaTHo 1 B npoLiecce 3aMopo3sunna
HECKOJIbKO TEKYLLMX NPOEKTOB. B nopTdhonno 3ToT NpoeKT He NonaeT, MOTOMY YTO CTbIAHO
3a pe3ynbTar.

KnueHT B 0buae: ctyama ero noasena. loobelana oTKPbITL XOPOLLWIA CAiT 3a TpU MecALa,
a OTKpblIfa Kasiery yepe3 noaroaa.

M Tem, n OpyrnM KarkeTcs, YTO 3TO NPOCTO HeyAayHoe cTeveHne 06CTOATENbCTB: C/INLLIKOM
TpeboBaTe/bHbIN KIMEHT, pa3rnibAan-an3anHepbl, CI0MHbIN NPOAYKT, NI0X0e MiaaHMPoBaHue,
neHuBble pa3paboTUnKK. M 4To B CieaytoLmin pa3 OHM YK TOYHO YHTYT BCe OWMOKKN 1 caenaroT

XOpoLO.

Ho 3To camoo6maH. B cneaytowmii pas Bce byaeT Tak #e. M BOT noyemy.

NMnaH — 310 UNNO3uA

[MpoeKT — 3To nyTelwecTBME U3 TOUKKN «A» («HeT calita») B BoobparKaemyto TOURY «b»
(«Havanncb npogarkm € cantar). Ha NnyTn 3aka3umK U UCMONHUTESb CTOSIKHYTCA

C COMPOTUB/IEHMEM OKPYHAtOLWEN cpeabl: AM3aiHep 3aboneeT, pPUCTbl 3aNPETAT HOBbIN
c/loraH, NporpaMMmUCTbl NOTpebytoT bonblue AeHer, 0bpylnTCca 6a3a AaHHbIX, U3MEHUTCA
PbIHOK. UTO-TO BCerga npomMcxoamTt. HanmBHO AyMaTb, YTO NPOEKT NOMAET Mo MaaHy.

lnaH Bcerga onucbiBaeT uaeanbHyl0 CMTyaumio. HKTO B 34paBoOM yMe He HanuweT

B NfiaHe «A BOT 3[ecCb y Hac 3aboneeT gm3anHep», «A TyT Bbl 3aX0TUTe BCE NepeaenaTtbs.
MeHeaep NPUHOCUT KIMEHTY CKA304HbIN MnaH, B KOTOPOM BCe COBM0AA0T CPOKM, @ MAKeTb
COrNacoBbIBAKTCA C NEPBOro pasa. M 3ToT 3aBeJOMO CKa304HbIM Nj1aH nonajgaeT B 4OrOBOP

N CMeTy.

lMnaH ctaHoBUTCA NpeAMeTOM NeperoBopoB. «<HeT, genaTtb canT 4 MecAua — 3T0
cnmiwKkom gonro. Caenavite 3a Tpu, M NMPOEKT Balls. KAMEHT 3anpocTo npoaaBuT MeHeaKepa
Mo CpoKaM, NMOTOMY YTO pMCOBATb MAaH HeCIoXKHoO. «[loToM pasbepemca», — oymaet
MeHeaep, — «[naBHoe — npoaaTb NPOEKT».

Ucnonuutenn He nio6AT nnaH. «Bbl Tam HarnJiaHMpoBaJin cebe ase Hepgesnun, Ho 6bICTpee,
4YeM 3a MecCAl Mbl 3TO He 3anporpaMmMmpyem. MeHanTe cBou NiaHbl, 3Ha4nUT. Nnn
HGpEﬂ,eﬂblBaVITe an3avH». BcnnbiBeT 3T0 B cepeaunHe rnpoexTa.

K KoHUy npoeKkTa BCceM nnieBaTb Ha NaH. KAMEHTY yXe He TaK BarKHO YIOKUTbLCA
B CPOKMW, KaK clefnaTb XOPOLUniA NPoayKT: «Mbl C BaMK 1 Tak NoTpaTuim ABa MecAua. JasaliTe
NOTPaTUM elle ABa, HO 3aTo He byaeT CTbIAHO».

IcnonHWUTENAM NaH M3HaYaslbHO HE BaXKeH, MOTOMY YTO OHM paboTaloT Ha 3apnnarte. YTpom




npuwn — nopaboTann — no3gHo Houbto ywnm. CpoKkM — 3TO BOMPOC MeHeaepa.

MeHemHep nepectaet CMOTPETb B NJiaH roe-T1o B cepegunHe rnpoeKTa, MNoTOMY 4TO IMJiaH yHe
0aBHO HE COOTBETCTBYET NEeNCTBUTENBHOCTH, a BpeMeHn ero 0OHOBNATbL HeT.

[eperkmBaeT TONbKO AMPEKTOP: dupMa nosyymna AeHbru 3a Tpy Mecaua paboTol, a paboTaeT
y¥e NATb, M KOHLA He BUOHO.

JTO He 3HAYMT, YTO HEe HYKHO FOTOBUTbLCA K NPOEKTY (COPUEHTMPYEMCA, MOJI, HA MecTe).
HaobopoT. 3Has, 4To BCe NOMAET He MO MNaHy, HyXHO rOTOBUTBLCA BABOE TWATe/IbHEE:
npeaycMaTpuBaTb TPYAHOCTM, MPOBOAUTL pa3BedKy M TeCTUPOBATb NOAPALYMKOB. XOPOLUNIA
MeHeOep roToB K TOMY, YTO ero naaH yneTuT B MyCOPHOe BeApo Yepes [ABe Hedenu,

HO pecypCcoB U CUA XBATUT A0 3anycKa, MpUYEM C 3anacom.

Be3 nnaHa Henb3A: CTyaMM HYXHO pe3epBUPOBaTb KOMaHAy, CTPOUTb PUHMOLESb, CUATATD
CMETY, 3aMoJIHATb KACCOBbIN pa3pbiB, bpaTb HOBble NPOeKTbl. Ho 1 No nnaHy Henb3A: Bceraa
BCE MAeT He TaK. YTobbl pa3pelwmnTb NpoTUBOpeYmre, B 610po 0Cobbii Noaxon K NiaHNpOBaHMIO.

HopoTKue utepauum

TunnyHbIM CanT — 3aJa4va MecAla Ha TpW. 3a 3TO BPeEMA OeNaeTCA raBHaA CTpaHuua,
BHYTPEHHWeE, KaTanor, obpaTHasa cBA3b. YTobbl COBMOCTM TEXHONOTMIO, CHaYana An3anHepobl
PUCYIOT KaPTUHKK, @ NMOTOM NPOrpPaMMUCTbl NPEBPALLAIOT KAPTUHKKN B MMBOWN CcanT. anee —
TeCTbl U 3anycK:

IEIEIIEIIEIIEIEI------I3

Hu3zanH Pa3spabortka lecr MNyck

B peanbHOCTN OKa3bIBAETCA, YTO U AU3aliH, U NPOrPaMMUPOBAHME 3aHUMALOT 6oJibLue
BPEMEHU, YEM MNAHMPOBANOCH. A K/IMEHT, K TOMY e, ELLE U He XOYET NPMHUMATbL paboTy
c nepBoro pa3a. M cHavyana onasgbiBatoT AN3aAHEpPDI, MOTOM TOPMO3UT K/IMEHT, MOTOM
NpOrpaMMUICTbI, U, HAKOHeEL, BCe pa3oM:

OTnyck KnmeHTa Cornacoeanue 1 nepenenka

A 4TO ecnn He genaTb CalT LeIMKOM, a OTKPbITb TOMIbKO KaTanor? MiHdopmMaumio o KoMnaHum
NOCTaBUTb B «MOABaSly», [MTAaBHYK CTPAHWLLY MOKA CKPbITb M 3anyCTUTb CAUT C OAHUM
KaTanoroM. Kak Torga 6yneT BoirnsageTb NaaH npoekta? He 3abyaeMm, 4To AM3aliH HYHKHO elle
N cornacoBaTh:

IEI-----IZ

MNepsaa urtepauma

34ecb MeHbLLUEe MAKeTOB, COMIACoBaHWI, pa3paboTkn 1 TecTMpoBaHusA. [larke ecim 4YTo-To
«CbefeT» Mo CPOKaM, HaM flerye 3TO KOHTPOMPOBATb. B nTore Mbl ObiCTpee 3anycTum
NPOAOYKT, KIMEHT HaYHEeT NpoAaBaTb, a Mbl NMoiMeM, paboTaeT in BoobLLe naena C KaTasiorom.

Ecnu paboTaeT, Mbl 3aniaHNpyeM BTOPYIO KOPOTKYHO UTepaumio AnA rMaBHON cTpaHuubl. MNokKa
Mbl byaeM ee oenatb, KMEHT byaeT 3apabartbiBaTh Ha 3anyLWweHHOM KaTtasiore, a Mbl MOy4YUM
obpaTHyto CBA3b OT MOJSIb30BaTENEN.

MNepsan urepauma Bropan Tpetba

Mbl BCe paBHO COCTaB/IAEM Mf1aH, HO TeNepPb 3TO HE MHOMOMECAYHbIN MOHCTP, @ KOPOTKUE
ynpasnseMble ntepaumn. Mbl MeHbLLIE PUCKYEM U BbICTpee BbIBOAMM MPOAYKT HA PbIHOK.
B KOpOTKOI UTepaumm MeHblle MrMOKOCTU 1 nerde 3adrMKCMpoOBaTb BPEMSA U AEHbI.

PuKcupoBaHHOe BpeMA U AeHbI'U

B 610po NpUHAT OMKTAT AeAnariHa: gata 3anycka HMKoraa He cABMraeTcA. ITO 0CO3HAHHbI
NPUHLMM, KOTOPOMY C/lefyH0T BIOPOLLIHNKN M C KOTOPbIM AOJHEH COrNacuTbCA KAMEHT. HUKTO
B 610p0 He paccMaTpvBaeT BapuaHT CABMHYTb AATy 3anycka, YTobbl «40NUINTb» NPOEKT.
JToro BapmaHTa He cyuiectsyeT. Bce pelleHma no npoexkTy NpUHMMAOTCA UCXoAsA M3 TOro, YTo
[aTa 3arnycKka He caBUraeTcs.

Bpema ¢purcmpyetca no AsyM npuymHam: GrunocoPpCcKon n YMCTo nparMaTuyecKom.




dunocodpckoe 06bACHEHNE B TOM, YTO BPEMS YE/TI0BEYECKON HU3HN — OrpaHUYeHHbIN
N HEBOCMOJIHUMBIV pecypc. Kaxabii NpOMMBET POBHO CTOJIbKO, CKOJIbKO eMYy OTMEpPEHO,
1 pa3bpacbiBaTbCA BpEMEHEM Ha MJI0X0€ yrpaBiieHne — C/IMLLKOM MUpPHO. BceM xoueTcA

caenatb bosbLue.

BPEMSI — OTPAHHUYEHHBIN U
HEBOCIIOJIHUMBIN PECVPC.
BCEM XOYETCSHA CAEJIATH
BEOJIBIIIE

[MparmMaTnyeckas npuyMHa B TOM, YTO He3anyleHHbI NPOeKT — 3TO NoTepsiHHbIe AeHbMU
KnveHTa. Korga B NPOeKT HauMHaloT 406aBNATb BPeMs, NOABNAETCA CO6/1a3H 3a04HO
no6aBuTb U GyHKUMIA. NpoeKT 3aboneBaeT «bpruyepmnamMom». KnneHT TpebyeT nobaBUTbL

B KaTaslor UHTE/NEeKTYyasIbHbI MOWUCK, HO 3TO OTOABUIraeT CTApT elle Ha ABe Hefenu. JTu ABe

Heaenun cant Mor bbl paboTaTb U NpoaaBaTb.

[0e BpeMA — TaM U AeHbrn. Henb3A 6pocaTb B MPOEKT HOBbIX JIOAEN HA «3aTblKkaHue Ablp»:
Bbl TPATUTE B NepBYIo ovepefb Mx BpeMs. Henb3A 1M3-3a aBpana 6pocatb B NPOEKT HOBble
[eHbrM — 3TO He3anJiaHMpPOBaHHbIE TPATbl, KOTOPble MOryT NOCTaBUTb MOA Yrpo3y
KOMMEpPYECKYI0 LeNiecoobpa3HoCTb BCEro NpoeKTa.

JTiobbie peweHnA Nno rnpoerTy NpMHNMAaroTCA NCxoaAa n3 Toro, 4To y Hac HeET AOMOJIHUTEJIbHbIX

aeHer n BpeMeHu. Yto octaetca?

[M6Kaa PYHKLUMOHANBHOCTD

A BOT C PpYHKLMOHANBHOCTbLIO BCe Kyaa MHTepecHee. CeKpeT 610po B TOM, YTO YaCTbto
bYHKUMIA HOBOIO NPOAYKTA MOMKHO MepPTBOBATb, YTOObI OTKPbITb MPOAYKT BbICOKOrO KayecTBa

1 BOBPEMSA.

3annaHnpoBany, YTO y KaXO0ro pasaena B Katasore 6yaeT uHAMBUAOYabHbIA AM3aNH.
[ToHUMaeMm, 4To nHanBmMayanbHblM He ycneeM. CoBeTyeMCA C KIIMEHTOM: Kak Mbl HaBpeanMm
NPOEKTY, eCm BCe pasaenbl byayT oaMHakoBble? OKa3blBaeTcs, 0COOEHHO He HaBpeanM.

C cornacusa KIMeHTa «0Tpe3aeMy 3Ty PYHKLUMOHANBHOCTb M 3anyCcKaeMca B CPoK. B 6topo 3T1o
Ha3blBaeTcA «NodeKcnTby, oT flex scope, «caenatb 0XBaT NPoOeKTa FMOKUM».

[Mnwy paccbinky 0 TexHonoruv neperosopos [xnma Kemna. MNoHMMalo, 4To TeKCT

CAaBaTb Yepe3 [Ba 4aca, a A OXBATW/ TOMbKO MOJIOBMHY KHUMK. Hnyero ctpalwHoro. losopto,
4YTO B C/IeAyIOWEM BbIMYCKe Mbl MPOAOIHKMM pa3dbunpaTb 3Ty TEXHONOMNIO, N Yepe3 Heldesto
A0MUCbIBato BCe ocTanbHoe. Co CTOPOHbI KAreTCA, YTO A cAenan Cepuo paccCblfiok, HA CaMOM
aene — npocTo «Nopnexcus» NoNOBUHY.

B 6topo oTKpbIn «KoBopkade» — 3To Kade, KOBOPKUHT, odurC 6OpO, MECTO BCTpeYM

C KMeHTaMK 1 3a AnA npoBeAeHns KypcoB. Koraa ero oTKpbIaW, 3T0 6blIM rosible CTEHbI,
CTONbl, CTYNbA, UHTEPHET, PO3ETKN M 3NeKTpoYanHMK. bblfo nycToBaTo, HO 3TOro XBaTaso,
4TOb6bI NPOBOAUTbL KypCbl M paboTaTb. ITO bblna NepBan UTepaums.

3a gBa roga B «KoBopKkade» nosBMnach BbIBECKA, AEKOP, MAapKM3a, LBETHI;
X03AVH-«bIOPUCTa», KOTOPbIN 3a60TUTCA 0 roCTAX; KoPeMallMHA, MEHIO C 3aKyCKaMu

n fecepTaMu; aboHeMeHTbl, 61bnMoTeKa, NybuKn 1 My3sbika. HoBble GyHKLMM 006aBNANNCH
NOCTeneHHo, 1 Bce 3To BpeMs «KoBopKade» NpUHOCUIO NoMb3y.
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LLTopsl noseunuch Crena 3anonHaeTca
yepes 3 mecaua no ce# AeHb

Kode-bap

. o o T : OTHPBINCA
DbinK Cpasy g \
T , . [ 4 . - YEepEe3 nonroga

<3 :

HBNoKM

L -

bapHyio CTOMKY
noCTaBuK
yepes Mecal,
NOCNE OTKPBITUA

OTpEBaHHy}O CI)yHHLI,l/IOHaJ'IbHOCTb MOMHO BblHECTU B cne,qyrou_u/m JTal NMpPoeKTa,

d N3 ee 3alyCka caenartb VIHCI)OI'IOBOJJ,. TaK KaKk nonb3oBaTesib He 3Hasl, YTO Mbl U3HAYa/IbHO
nJiaHNMpoBasin Ty CI)yHHLI,l/II-O, 017 Hero 31o 6y,£I,ET BbIrMMAAETb KaK 38.60Ta, d He 3alno34alible
OOAEJIKU MNMPOEKTA.

Hak «pnexkcar»

B 6topo dopMann3oBaHbl CNocobbl «0TPe3aHnA» GYHKLNIA:

—>

Wivivovowi 0

3aMeHUTb YaCTb CUCTEMbI, pelwrB 3aa4vy. BMecto popMbl 06paTHOM CBA3M YKa3aTb 3.

agpec ans nucem. Bmecto KHonkn «OdopMnTb 3aKka3» — TenedoH oTaena Nnpoaa.

A

3a¢urcupoBaTtb. Caenatb YacTb CUCTEMbI CTaTUYHONM. He nporpaMmMupoBaTh 6/10K «CaMble
nonynApHble TOBapbl», & MOCTaBUTb B HEFO TOBAapbl BPYYHY!O.

CKOPO
O
i)

HEPEHECTM Ha aieayouyio utepauuio. Ecnu coBcem He ycneBaeM — aHOHCUPYEM

bYHKUMIO M NULLIEM «OTKPOETCA CKOPO».

3anpeuleHo: 3aKpbiBaTb rla3a Ha HefoCTaTKU. [pn nobbix 06CTOATENLCTBAX HENMb3A




*epTBOBaTb KavyecTBOM. [1poCcToe pelleHne He 3HAYUT MIoxXoe, a OTCyTCTBYOWanA GyHKUMA

iydule, 4eM CJIOMaHHaA.

Bcero B 610po npuMeHsAeTcA AecATb CnocoboB «bnekcnTby. OHM NoAPOOHO onMcaHbl B Kypce
«YNpaBneHne NpoeKTamu, IlAbMU 1 COO0M»; KOe-4TO MOMKHO NOACMOTPETb B pa3AaTO4HbIX

MaTepuanax.

KarkeTca, 4To rmbkasa GyHKUMOHANBbHOCTb HECOBMECTMMA C MPOEKTHONM paboTon. KnmeHT
3aKa3san cant 13 10 cTpaHuu, a 6opo npeanaraeT eMy OTKPbITbCA C TpeMA. [nAa MHormnx
K/IMEHTOB 3TO BbIMALMT KakK MOMbITKA CAe/laTb MeHblUe 3a Te e AeHblM, U OHU

He cornallarTcAa Tak paboTtaTb. ITO HOpMasibHO. He KaMaana KoMMNaHMA CTaHeT K/IMEHTOM
6topo. YacTo TakmMe KoOMMaHMM BCe elle BEPAT, YTO YK B C/leayoWNIA-TO pa3 OHM TOYHO HakayT

cebe HopMabHbIX NOAPAOYMKOB.

Hn3HeHHbIN NpUHUMN

«POD» M3HaYaNbHO cHOPMYIMPOBaH ANA Pa3paboTUMKOB NPOrpamMM, CEPBUCOB
n npunoxeHnii. B bropo MopbyHoBa 3TOT NpMHUMN aaanTupoBann ana amsanHa. OgHako
B 6t0p0 YBEPEHbI, YTO OH NMPUMEHNM K YeMy yroaHo. « PPD» — 3To 60/ble HU3HEHHDIN

npuHUMN, 4eM TeXHOI0rnA yrnpasneHna npoexkTaMu.

PaboTaTb N0 HEMy HEBO3MOMHO, EC/IN Bbl HE YMeeTe A0roBapmBaTbCA. KnneHT foneH
COrnacuTbCA «NoPpneKCcUTb» GYHKUMIO paam 3anycKka B CPoK. B ngeane — camoctoaTensHoO
NpeasiornTb, UTO N Kak «ModekcnTb». B 610po 3anpelleH «CKpbITbIi Gnekc» — Koraa
MCNONHUTENb OTpe3aeT PyHKLUMIO B OQHOCTOPOHHEM MOPAAKE, HE OrOBapPMBAACH C KIIMEHTOM.

«PDOD» 3acTaBNAET KOMaHAY NpoeKTa 6osblle AyMaTb O Liefiv, a He yNMpaTbCA B KOHKPETHble

aena v 3agauw.

HeT BpeMeHM OTKpbITb CalT U3 AecATH cTpaHuu. MNpuaetca nogymaTb, Kak AobuTbCa uenm
OZHOW CTpaHULEeNn.

K OTKpbITMIO FOCTUHULIbI He FOTOB pecTopaH. [MpuaeTtca npuayMaTh, Kak KOPMUTb FOCTe:
LOCTaBNATb efly B HOMEep, HAKPbITb CTOJbI B LIATPE Ha NpMpoJe, 10roBOPUTLCA C COCeAHMMM
pecTopaHamu.

[lnAa KBapTanbHOro oT4eTa He XxBaTaeT NOAPOOHON CTaTUCTUKKN NPOAAXK OT OTAENOB.
[loroBapvBaemMcs, 4To cenyac oHu NpULLIOT oblwme uMdpbl, @ KOHKPETHYO CTaTUCTUKY BHECYT
B OTYET MO3*Ke U CAMOCTOATESBHO.

CeMbA nnaHMpoBasna noexaTb B cy660Ty B TOProBbIi LLEHTP, HO Yy Nanbl Ha paboTe 3aBal.
BMecTo noe3aKu 3aKkasbiBaloT TOBAPbl U3 MHTEPHETA.

Cuctema

Moaxon «PPD» TpyaHO NPUMEHATb B OTPbIBE OT APYrNX NPUHLIMMOB 61OPO:

TexHuraneperosopoB [IxxumMa KemMmna noMmoraeTt gMsanHepam goroBapmBaTbCA

C K/IMEHTOM U NPUHUMATb B3BEIIEHHBIE pelleHus. Y 61opo He bbiBaeT «a40BbiX KTMEHTOBS,
noToMy 4To Ntoban Npocbba, Aarke caMan «afoBafy», paCCMATPUBAETCA C TOYKM 3peHUA

MoJib3bl OJ1A NMPOEKTAa N B MUNPE KJTMEHTA.

Cuctema yaaneHHoh paboTbl «Pecypc» noMoraet BCTpevaTbCA C KAMEHTaMM Mo cKawny,
[aXKe Korga KAMeHT unv ausariHep B oTbesae. B 610po co3gaHa TexHonorma npeseHtaumnm
MaKeTOoB, BHeZpeHbl NpaBuia 1x Nokasa v XxpaHeHus, NpoAyMaH npoLecc obcyaeHus

N COrnacoBaHUA 3aMeYaHu.

MeToa NporpeccMBHOrO AXuUnera noMoraeT Av3anHepaM e B Nnepsbiii AeHb paboThbl
MMeTb npeacTaBneHne o pesynbTaTe. C KaXabIM HEM 3TO NpeacTaBnieHne yTouHAeTcA. Ecnm
av3anHep 3abonen, y Hero BCce paBHO €CTb MOJSIHOE peLleHne 3a4a4n, NycTb U NnpopaboTaHHoe

He 0o KoHua. C HEKOTOPbIMA OroOBOPKaMn ero MOHHO NOKa3aTb KJIIMEHTY.

MpuHUMN «cnenbiBaHusa» (18+) NnogpasymeBaeT, YTO 3a[la4a He caenaHa, NoKka oHa

He CorylacoBaHa y HEMOCPeACTBEHHOMO 3aKa3uMka — apT-AMpeKTopa UK KnveHTa. Mano
HApMCOBaTb MaKeT — HYMKHO ero cornacoBatb, 4opaboTaTb U «CAaTb», YTOObI 3aKa34MK
npuHAn paboTy. OTBETCTBEHHOCTb MO cAayve paboTbl NEKUT Ha ucnonHuTene. icnonHutenb

CaM 1JiaHnpyeT CBO€e BpeMA, 4YTOObI ycneTb U cgenatb, N COaTb.

MpuHUMN «ropbl 3HAHUN» CYHKUT GUNBTPOM Ntoaeit. YTobbl paboTaTtb B 610po, An3aniHep
NpoXoauT CTYNeHn NPodeCcCMoHaNbHOro poCTa, 0CBANBAET BEPCTRY, paboTy C KIMEHTOM,
yrpaBfieHe BpeMeHeM 1 NpoeKTaMK, An3anH nHTepdenca, TeKCT, OPUANYECKYIO CTOPOHY
An3anHa. blopoLHUKKM, KoTopble CTOAT Ha 6onee BbICOKON CTYMNEHN MepapXiK, YNPaBnaoT

Z O6y‘-la}OT Mnaawmx. Kaxoan CTyneHb — 3TO MNOT, KPpOBb U 6eCCOHHble HO4M. ,D,O yrpaB/ieHNA

NpOEeKTaMn OOXOOAT TOJIbKO CTasIbHble.
ABTOop — Makcum Mnbaxos.
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