Bonbiine TUlaHbl 7 Mj}gx

KaK ctaBuTb 3apauv

Hv 04MH COTPYAHWUK He cunTaeT ceba MaLIMHOW MO BbINOSIHEHUIO 3a4ay. Kaabli — YMHbIN,
AYMAoLLNIW, TBOPYECKUM U OTBETCTBEHHbIN YesI0BEK.

Ecnm 3To He Npo BalMX COTPYOHMKOB — 3HAYMT, Bbl YTO-TO AeflaeTe He TaK. [pn JomKHOM
yBarKeHUM K COOCTBEHHbBIM CNOCOOHOCTAM Nt06OM COTPYAHUK AACT OTIMYHbLIN pe3ynbTar.

A Hawynan MeToa, 4Tobbl C KarkAoN HOBOW 3aJayelt COTPYOAHMKM YyBCTBOBAIMN Ce61
OKPbINeHHbIMU 1 cBoboAHbIMU. oNb3ytocb MM B paboTe. Bo3MOXHO, OH NpUroaMTCca 1 Bam.

Mpo6nema, a He NnpuKas

Kakyto 13 3Tux 3a[ad Bbl 6bl XOTENN NONYUNTL?

lNpukas Mpobnema

Cxoan B «3BE3404KY», Kynu
Y Hac ecTb 60plil, HO KOHUYUICA XN1eb
xneba

[To3BOHU CBOEMY KIMEeHT
y y Moka TebAa He 6bINo, 3BOHUS KNUEHT

MHe Hy*HO NOHATb, CKOJ/IbKO TBOW OTAEeN NPOoAaBaJl B MpOLLIOM

[MoAroToBb OTYET O NMpoAaKax KeBapTase

Hapucyn peknaMHbin MmakeT  Hy*HO npviBneyb BHMMaHWe rocten K HOBOW yciyre

[MpaBunbHO NoCTaBNeHHanA 3a4a4va — 370 NpobsieMa, KOTOPYK COTPYAHWK OOMMHEH PELUUTb
ONTUMAJIbHO W TBOPYECKM. DTO HE MPUKA3 U He NMPAMAA MHCTPYKLMA.

3apgaun-npuKasbl

3a,uaqm-r|pMHa3b| nogpasymMeBaroT Tynoe BbINMOJIHEHNE CTPOIro B NMNOCTABJ/IEHHbLIX paMKax. JT0
TyHMHOBbIVI nyTb.

CKa3zaHo NoaroToBUTb OTYET — YesIOBEK MOArOTOBUT OTYET, 6€3 MbIC/IM O TOM, KaK ero NoToMm
OyayT NCNoNb30BaTh M 3a4eM OH HyeH. HYacTo caenaeT abbl Kak.

3a,uaqm—r|pMHa3b| MPO3AT HENMPUATHbIMKX NMOCNeOCTBUAMMWN:

CoTpyAHMK OTBEYAET TOMbKO 3a TO, YTO eMy GpopMaibHO Nopy4yeHo. Ecnm pe3ynbTaT Henb3A
MCNonb30BaTb Aaliblie, 3TO He ero 3aboTa. HenpaBuibHO NocTaBneHa 3ajava.
«H He BMHOBAT».

Y coTpyaHMKa HaKanaMBaeTCA OWYLEHME, YTO HAYAIbHUK — MANOT. [NOTOMY YTO COTPYAHMK
«JTydLle 3HAET, YTO HYMKHO AenaTb», a HAYaSIbHWK MOpPYYaeT eMy HEHYHHYI0 N HEMHTEPECHYIO
paboTy. «fA paboTalo C KIMEHTOM, @ OH MeHs OTpPbIBAEeT 1 3aCTaB/IAET NNCATb KAKOW-TO
dbopManbHbIA OTHET».

[TocTeneHHO COTPYAHUK TepAeT BOJIO U MHTepec K paboTe, AerpaavpyeT 1 CTAaHOBUTCA OAHUM
U3 Tex, KoMy A51A paboTbl HyXHa Nanka. Y coTpyaHMKa CKNAAbIBAeTCA OLLYyLEHNE, YTO 3TO
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M ecTb paboTa — TyMno BbINOJIHATDL HYAHbIE HEMHTEPECHbIE NMOPYYeHMA 3a 3apniarty.
Ha cneaytouiem mecte paboTbl Bce NOBTOPAETCA. YHbIHME, TNEH, MIAHKTOH.

3apaumn-npobnembl

3apaun-npobnemMbl NogpasyMeBatoT, UTO COTPYAHMK CAMOCTOATE/NIbHO BbIOMPAET KOHKPETHbIN
cnocob pelueHns, oTBeYaEeT 3a CBOM BbIOOP M 3a BeCb pe3ynbTaT. ITO NyTb POCTa U pa3BUTHUA.

Ecnu Ha4aJ/IbHNKY HYHHbI LI,I/ICI)pr O rnpogarax, COTpyaAHMK MOXKET rnpeasiosnTb HE TOJIbKO
oT4yeT. MoxeT 6bITb, Ha4aJ/IbHNKY HYHHO BCero ABa 4ndia, U COTpyaHMK CaM BNuweT Ux
B Ta6m/|uy. A MoxeT 6bITb, OTOT npouecc BOO6LLI,e HYHKHO aBTOMATU3NPOBATDb.

Pewan npobnembl, COTPYAHWK BCe BPEMA pa3BMBAETCA:

TaK Kak oH caM BblbupaeT cnocob pelleHns, OH oTBeYaeT 3a pe3ynbTaT U AyMaeT 0 Apyrux
yyacTHMKax npouecca. OH CTaHOBUTCA XO3AAMHOM CBOMX PeLLEeHWIA, CBoel paboTbl, CBOEW
Kapbepbl 1 *}Kn3HW. OH CTAHOBUTCA CBOOOAHDIM.

[oe cBoboaa, TaM M OTBETCTBEHHOCTb: €C/IN ero pelleHne He NOAXOAUT KoJsieraMm, 3TO YrKe
chepa 0TBETCTBEHHOCTM COTPYAHMKA, M OH CaM CKOpPEKTUpYeT paboTy.

COTpYAHMK MOHMMAET CMbIC/1 CBOel paboThbl B MacluTabe KOMMaHWKW, 0CO3HAET COOCTBEHHYIO
nonb3y. [larke ecnm NpuxoamTca genatb YTO-TO MOHOTOHHOE M TpyAHOe — Tenepb 3TO Bbibop
COTPYAOHMKA, M OH 3HAET, HACKOMbKO 3Ta paboTa BaxKHa. OH BUAMT CBA3M Meay CBOEV
3aaden n cyabbon komnaHun. OH He RanyeTcs, YTo paboTta HemHTepecHasa. OH caMm cebe
cyneprepom.

- . _

ObpaTuTe BHUMaHUE: Aefo He B KapAMHasIbHbIX NepeMeHax B KOpPNopaTuUBHOW KynbType. [eno

B TOM, KaK pyKoBoauTEeNb GopMynMpyeT 3agady. [leno B cnosax.

lMpaBunbHaA 3agava

3apayva-npobnemMa coCcTomT U3 TUMOBBIX 3/IEMEHTOB, KOTOPbIE MOMOraldT COTPYAHUKY HANTY
npasunbHoe pelleHne. BoT oHu:

NMPEAbLICTOPUA

O6BACHUTE COTPYAHUKY, OTKYAA 3Ta 3afada 6epeTca 1 YTo U3 Hee crieayeT. MoKHO KOpPOTKO:

A npurotosunia 6opL.

3BOHW TBOW KIMEHT U3 MypmaHcKa, cripalumBas Tebs.




[Nocne3aBTpa COBET AUPEKTOPOB, MHE HY*KHO MPE3eHTOBATL Pe3y/ibTatkl paboTsl pumana.
A MOXKHO 1 06CTOATENIbHO, eCIM COTPYAHWK MSI0X0 3HAKOM C TEMOIA:

Kasabii aeHb K HaMm Ha cait ripmuxogAat 100 000 4esioBeK, 4Tobbl KyrnTb OUeTs.
Mbi 3anycTnmm 4719 HUX KIACCHY0 YCiyry — cTpaxoBanue. K coxanenuro, Tosibko 0,01%
roceTutesien 3aKasasiv 3Ty ycayry 3a 2 Heaesm. KoHKypeHTbI rpoaaroT TaKYIo e YCayry
Ka*<4omy MATOMY K/INEHTY.
TaKkoe onncaHne TpebyeT BpeMeHM, HO TOSIbKO Tak COTPYAHUK YBUOUT CMbIC/ CBOEW paboThl
B MacwTabax busHeca.

CVTb N YCJZIOBUA 3AAAHU

OnuwmnTe pe3ynbTaT, KOTOPbLIM Bbl XOTUTE MOAYYNTb. ECIM HYMHO — YCNIOBUA N OrpaHUYeHNs.
He 3abyabTe 0 CpoKax M KONMMYECTBEHHbIX NoKa3aTtenax. [loKka 4To He NponucbiBaiTe

ROHKpPETHbIE Warwu.

HyHo caenatb TaK, YTobbl Ka*kabivi HeTBEPThIV MOCETUTE b cavita 0QYOPMIIAN Y HAC
CTPaxoBKyY.

[py 3TOM Mbl HE MOXKEM CBOMMM CuaMU NMEPEAENATL IT1aBHYIO CTPAHULY Wi rnepenucarb
Kof. Bce, 4To y Hac ectb — 3T0 6/10K «<HOBOCTU» M pa3Aes C PeK/1aMoi.

LLEMOYKA

O6sa3aTeNlbHO ONULLIMTE, YTO NPOM30MAET C pe3ynbTaTamMmn paboTbl YenoBeKA Ha CleayoLWeM

JTarieé h KTO 3a Hero oTBeyaert.

3a cant y Hac otBeyaeT Mutwa. OH 6yAeT peann3oBbiBaTb TBOE peLLeHNE. Y3Hali Y Hero,
B KAKOM (pOpMaTe OH XOYET MoJly4nUTb OT TebA peLLeHme.

ObbACHEHUWE CPOKOB

CtaBUTb CPOKM MPOCTO TakK, C NOTOJIKA, 6ecnone3Ho. Y Bcex ecTb JeJia noBaxHee. YT06bI
Balla 3aAa4a nogHAsNacb B NMpUopUTETE, 06bACHUTE CPOK:

Hy+HO ycrieTb BHEAPUTb U MPOTECTUPOBATbL pelleHne K 1 CeHTABPA. 2 CeHTABpA HAYMHAETCA
CrieyrpoeKT, KOTOPbIV NMPUHECET HaM B ABa pa3a 60/iblUe K/IMEHTOB. EC/i OHU TOMe He KYrnAT
CTPAaXxOBKY, Mbl HELOIMOJTYY4UM MUJI/TNOH.

He 3abyab, 4TO HYXKHO HE TOJIbKO MPUAYMaTh PeLIeHne, HO U BHEAPUTb ero ¢ MuLweri
Y rPpoTeCcTUPOBaTL 3PPEKTUBHOCTL HA TEKYLUMX TOCETUTESIAX, HE MEHEE ABYX Heaesb. LA
3T0ro TBOE peLLeHne [OJIHHO bbiTb FOTOBO B MATHULLY.

MOTUBUPOBKA

Ecnm y coTpyaHMKa eCTb KOMMIErM TaKoro e YPOBHSA, Y HEr0 MOXKET BO3HUKHYTb BOMPOC:
«Mouemy A7». He 13 BpegHocTH, a U3 300poBoro ntobonbitctBa. OTBEYalTe Ha HEro Tak,

4TObObI COTPYAHUK ropamnncsa cobow:

[locrnie Toro, KaKk Tbl B MPOLL/IbIVI Pa3 MOAHAJT KOHBEPCUIO cauTa Ha 7%, A MOry [JOBEPUTL 3Ty
3azady ToJ/IbKo Tebe.

Tenepb COTPYOAHUK HE COMHEBAETCA, YTO OH TOT CaMbl YeJI0BEK, HOTOprI7] OOoJ1eH 3TO

caenarb.

BAPUAHT PEWWEHUA

B camMoM KoHLe, Korga 3afada nocrasBieHa M COTPYAHUK YyBCTBYET cebA XO3AMHOM CUTYyaLnK,
MOMKHO NMpeasioKnTb CBOE BUAEHME pelleHnA. Ho He npeacTaBnAnTe ero Kak eaUHCTBEHHO

BEpHOE:

A AymMaro, 370 MOMHO cAenatb C MOMOLLbIO PEK/IAMbI HA [T1IABHOV Y BHYTPEHHUX CTPaHNLaX.
Ho nroam Mano OTKAMKAKTCA Ha PeKIaMy, Mo3TOMY HYHHO AyMaTb ELye.

B »XU3HM

MonpobyeM «cobpaTb» onucaHne 3afauv U3 3TUX KOMMNOHEHTOB. NpocneanTe, Kak vYacTu

CKNaabiBaloTCA B Lesoe.




HOBAA VCJIVTA

Cawa! Karablvi fieHb KIMeHTbl crnpalumBaeT Hac 06 ycyre yaaneHHoro obCyK1MBaHumA.
O4eBMAOHO, YTO MM 3TO HYHHO, Y Mbl MO*KEM Ha 3TOM 3apaboTarts.

YTo Mbl C 3TUM MOXKeM caenatb? Tbl Kak pyKoBoAMTENb NPOEKTHOro oTAena fyulle BCex
3Haellb HalM BO3MOMHOCTMW.

A xouy, 4TObbI Thl paccKka3an ob 3Toi naee Ha coBeTe AUPEKTOPOB B NATHULY. O6bIYHO
Ha TaKMX BCTpeYax HY*KHO pacckasaTb O KOHKypeHTax, HaluMX BO3MOMKHOCTAX
M NepcrneKkTMBax; NpeacTaBUTb NaH Ha TpU MecALa U KOMaHay.

Ha coBeTe 6yaeT bennHCKMIA, OH 3aHMMANCA yaaneHHbIM 06CyKMBAHMEM B CBOEW
npeaplayLien KoMnaHum.

[Npunarato K 3aa4e Moo npe3eHTaumio No NUIOTHOMY NPOeKTy € ApxaHrenibCKoM. MoxelLlb
1Crosib30BaThb 3T HapaboTKK. Ho BoobLle aeno He B Npe3eHTaumm, a B TOM, YTOObI XOPOLLIO
3HaTb TEMy.

NMonHaA coBMeCTUMOCTDb

KpacoTa MeTofa B TOM, Y4TO MO 3TOM CXEME MOMHO NMOCTaBUTb NtO6YI0 3aa4y, U B KaK4oM

cnyyae ucnonHuTenb byaeT YyBCTBOBATb Ccebs CBOGOAHBIM.

B To e BpeMms, 3T0 He ynbTpanmbepanbHaa KOpNopaTMBHbBIA Ky/ibTypa CO CBOOOAHbBIM
rpadurKoM. Bbl cTaBUTE TaKme e CPoKK, TpeboBaHUA 1 orpaHnyeHna. OTBETCTBEHHOCTb
COTpYAHMKA Bo3pacTaeT. OTBETCTBEHHOCTb PYKOBOAUTENA TOXeE: CnpalumBaTb NpUOETCA eLle

6onee ctporo. CoTpyaHUKKM pa3suBatoTcA. Komnanua naet Bnepem.

KapTuHka Ha rnaBHon — zachcherry
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