He npe3seHTyurte
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3O0PABCTBYMUTE!

CerogHs Mbl HAMMHAEM PA3TrOBOP
O MpEe3EHTALUIX U MyOJIUYHBIX
BBICTYIUIEHUSIX. C CaMbIX OCHOB:
ayIUTOPUU.
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O mpe3eHTalusAX HalKkCaHO-IIEPEHANMCAHO0, U, TEM HE MEHEE, CETOAHS S Momal

Ha MPE3CHTAIMI0 COBEPIIIEHHO OTBpaTUTENIbHYI0. Ben ee OuzHec-koHCynbTaHT. OH Bce

CEJIAJ «II0 KHUYKKE», HO TIONYYHJIOCh CKYYHO, HATY>KHO, HEHATYpajabHO U (OPMaIIHHO.
DTO HaBEJNO HAa MBICIb, YTO HAIMMCAHHOE B KHUTAX — HE YHUBEPCAJIBbHBIN 3aKOH

u He maHanes. Hy>xHo konarh niry0oxke, HauuHasi ¢ TOro, KOMY M 3a4€M Mbl ITPE3EHTYEM.

He npe3eHTyUTE AN 3HAKOMCTBA

DTOT KOHCYJBTAHT JIOMYCTUJI OITMOKY BOCIIPHUSTHS: €r0 MO3BaJId Ha MPE3CHTAIINIO,

Y OH HE pa3ayMbIBasi IpoBen npe3eHTanuio. Ha camoM Jiene HyHa Oblia HopMabHast
JIETIOBAs BCTPEYA: IMMO3HAKOMUTHCS, Y3HATh O BO3MOXKHOCTAX APYT Ipyra U HAUTU TOYKH
conpukocHoBeHUs. OH ke 0TpadOTall CBOM HOMEP C TAKUM HAIIOPOM M YBEPEHHOCTHIO,
YTO HUKTO €r0 MPOCTO HE MpepBal.

KoHcynbTaHnTa MOXXHO MOHSITh: MHOTHE €r0 KOMITAHUU-3aKa3uMKU HAYUHAIOT paboTaTh

C MOJAPAAYMKAMH TOJBKO MOCIIE€ NEPBOM 03HAKOMHUTEILHOM MPE3CHTAIIUH.

B neperoBopHoii KOMHaTe COOMPAIOTCS HAYaJIbHUKH OTJETIOB, TEHIUPEKTOP

U 11aBOyX — U BCE JAPYKHO CIYIIAIOT KOHCYJIbTaHTa. OH paccKa3biBA€T UM O TOM, KaK

y HUX Bce OyJIeT XOpOIIo, MBITACTCS KaK MOKHO CKOpee MpoAaTh, M B UTOT'E €My TOBOPST
«Cmacu60, MbI Iepe3BOHUMY. Ha criemyromuii 1eHb Ha €ro MecTe yKe Ipyroi Oegonara.

DTO, KOHEUYHO, KAMEHHBIN BeK. [I0TpaTuTh 5 TUPEKTOPCKUX YETOBEKOYACOB

Ha 3HAKOMCTBO C OJIHUM M3 MOTEHIUAIBHBIX TOJAPSTUYMKOM — 3TO (hapc U pa3Mas3biBaHUE
OTBETCTBEHHOCTH. KoMIIaHUM, KOTOPBIEC TaK JI€JIat0T, OyIyT COITIACOBBIBATH TBOIO pabOTy
ATUMH XK€ IIATHIO OTJIEIaMHU, a OIUIATAT TOJBKO IOCIIE ITOANUCH YEXABILIETO B OTITYCK 3aM.
IJIJABHOT'O JIBOPHUKA. Tak 3T KOMITaHUM yCTPOEHbI. Kak e UM Torja He Mpe3eHTOBAaTh?



A BOT Tak. Sl 3HaI0 HECKOJBKO AU3ANH-CTYAUN, KOTOPbIC TPUHIUITAAIBLHO HE MIPOBOISAT
MPE3CHTALNU JJIs1 HOBBIX KJIMEHTOB. [IpocTo oTka3biBatoTcsi. BMecTo 3Toro onu
BBISICHSIIOT, KTO HACTOSIIIUM 3aKa3uuK, JTOOMBAIOTCS BCTPEUU JIMYHO C HUM U IIPOBOJIST

ICPCTOBOPLI 0e3 HYX/BbI. Onu BBIACHAIOT, YEM MOTYT OBITH ITOJIC3HBI, 1 3aKJIFOYA0T

Ka4CCTBCHHBIC JOJITOCPOYHBIC COITIAIICHUA.

(CHauaina, pazymeercs, OHU JenatoT ce0e XOponii MHPOPMATUBHBINA CAUT
Y TIOKa3bIBAOT TaM MPOEKTHI, KOTOPbIE TOBOPAT O HUX JIyYIlIe JIFOOOW MPE3EHTALIUHN )

[Tonavairy Ka)ercs, 4TO KOMITAHUA TEPSET NOTEHUHNAIbHBIX KJIMEHTOB, KOT/IA
OTKa3bIBAETCSl HAUMHAThL OOIIIeHUE ¢ Npe3eHTanuu. Kakux-1o 7eicTBUTENbHO TEePSIET:
0€30TBETCTBEHHBIX, MEIJICHHBIX, OIOPOKPATU3UPOBAHHBIX, COKUPAIOIINX YCUIIUS,
cpencrtna v Bpems. M Ha X MECTO HaXOAUT TE€X, KTO TOTOB OTKAa3aThbCA

OT 0€CCMBICJICHHOM MPE3CHTAIIUU U Cpa3y NEPEXOAUTH K JICIy.

JINPUYECKOE OTCTYNJIEHUE O TEHAEPAX

(nomomy umo om 0eccmMvblCAeHHOU Npe3eHMayuu 00UH uae 00 meHoepa)

OmHax bl 51 MOACIYIIAN PA3rOBOP ABYX JTUPEKTOPOB CTY/HIL: YTOOBI y4aCTBOBATh

B TEHJIEpAX, HY’KHO COOMpPATh MO/ 3TO OTAEIIbHYIO KOMaH]y, KoTopas OyAeT
3aHUMAaThCS TOJILKO MTOATOTOBKOW KOHKYPCHBIX MpeIoKeHUH. OTAeIbHbIC
u3aliHepbl, MEHEKEPHI, OTNIeNbHBIN OromkeT u otaeiabuble KPI, nienoe otnensHoe
HampaBjeHue Ou3Heca. ITO MOTYT ce0e MO3BOJIUTh Pa3Be uUTO OOJbIINE OOTaThie
cTyauu. JIeHbru Ha IeBATH NPOUTPAHHBIX TEHJIEPAaX OHU «OTOOBIOT» Ha JECITOM

BBIMTPAHHOM.

IToxoxas CUuTyalu:Aa C NIPpC3CHTAUAMU IS 3HAKOMCTBA.

He npe3eHTyUTE TEM, KOIro He 3HaeTe

Bropas ommnbka KOHCYyJIbTaHTa U3 HadyaJla pacckaza — OH OTpadoTaj ¢ HaMu CBOU
JEXKYPHBIN TPE3EHTALIMOHHBIN HOMED, HE Pa300PaBIINCH CIIEPBA, KTO Mbl U YETO XOTHUM.

['py6as ommoOKa.

Ota omnOKa BHITEKAET U3 TUIIMYHOW CUTYAIMU: MPE3CHTYIONIUN HE YTOUHUIIL, TIEPEe]T
KaKUM UMEHHO «PyKOBOJICTBOMY» OH OYyJIE€T BBICTYIIATh, [IO3TOMY TOTOBUT MPE3CHTAIIUIO

IUI MAKCUMAJIbHO IIUPOKOM ayTUTOPUU. JIOTUUHO €€ BBICTPAauBaET, TOTOBUT CJIAW/IbI,
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JUIS MAKCUMAJIBHO IIUPOKOM ayIUTOPHUH. JIOTUYHO €€ BBICTPAauBaET, TOTOBUT CIIANIBL,
MPUXOJUT HA BBICTYIUIEHUE, U BCE: OH OOJIbIIIE HE MOYKET CBEPHYTh C HAMEYEHHOTO
nyTH. Eciii ero npepByT U MOMPOCAT TOBOPUTH «OJIMIKE K JI€TTy», OH COOBETCSI K HAYHET
CYAOPOKHO JINCTAaTh CBOM CJIANBI B TOMCKAaX HYKHOTO MOMEHTA.

Ecnu BBl COBEPIIIEHHO HUYETO HE MOXKETE Y3HATh 00 ayIUTOPUHU, ClIeTIalTe
MpEe3eHTAINI0-KOHCTPYKTOP. [1ycTh OHa OyneT cTpoiiHas U JOTUYHAs LETUKOM,

HO BHYTPH COACPKUT HE3aBUCUMBIE CMBICIIOBBIEC YaCTU. Pelenus st Majioro, CpeaHero
u kpynHoro ousHneca. Pabora B Poccun, CHI" u EBpomnoii. Hanorossie, yripaBieHuUecKue
Y UMYILECTBEHHbIE pUCKU. [IepBoe, BTOpoe, TPEThE U KOMIIOT.

Ha 3armaBHOM cnalijie HOCTaBbTE CCHUIKHM Ha Pa3Aeibl MPE3EHTAUU. JTO JIETKO CJIeNIaTh
B JIIOOOM pejlakTope mpe3eHTanuil. Tenepb B Hayajae BCTPEUH MOKAKUTE 3arjiaBHBIN
CJIAM U CIPOCUTE ayAUTOPHIO, KaKasi U3 ATUX YacTel UM HamOosee nurepecHa. «O uyeM

BBl XOTUTE, YTOOBI s pacckazai?y.

DTOT PUEM HE TOJIBKO AAET KIMEHTY YyBCTBO KOHTPOJIS, HO ¥ IOMOTAET BaM JOUTH

710 caMoM CcyTH ero npooOieMsbl. Jlaxke 6€3 KOHCTpYKTOpa Jr00yI0 MPE3eHTAIIUI0 HYKHO
HAYMHATh C BOMPOCOB AyJUTOPUH: «3HAETE JIM BBl TAKYFO TEXHOJIOTHIO?», «Kak

BbI Pa3BUBAECTE CBOM OTAEN MPOAAX?», «Kaknumuy cucTeMaMu Bbl CEMYAC MOJIb3YETECH?).
O0s3aTebHO TPOBEPSUTE AyTUTOPHIO, BBISICHINTE €€ YPOBEHb OCBEOMIICHHOCTH.

N He crecHANTECHh 3a/1aBaTh aHAJIOTMYHBIE BOIIPOCHI HA MPOTSKECHUN BCEH MPE3EHTALINU.
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He npe3eHTyUTE TEM, KTO HE NMPUHMUMAET
peweHue

Bce atu «4 nepenam Baiily uH(pOpMaIio Ha4adbCTBY» — 3TO MPOBAJI, YTO ObI BaM
HU oOemanu. Hukakoil MeHemkep He MPOJACT Ballly YCIIYTy TaK, Kak MPOAAETE €€ BbI,
JTaXKe €CJIM CJIIOBO-B-CIIOBO MEpPeNacT Baily pedb. [103ToMy faxe HE HauWHANTE
MIPE3EHTALINIO, €CJIU B ayAUTOPUU HE CUJIUT TOT, KTO IPUHUMAET PEUICHHUE.

Ho 31ech ecTh TOHKMM MOMEHT: 4aCTO MEKAY BAMH M TE€M, KTO IIPUHUMAET PELICHUE,
CHEIUANIbHO MOCTaBIICH YeT0BeK-PuiIbTp. OOBIYHO 3TO CEKpETaph WU MIIaAIIHNMA
MeHekep. Ero 3a1aya — coCTaBUTh CIMCOK MOTEHIIMAIIBHBIX KAHAUJATOB U MPUHECTH
€ro PyKOBOAUTEIIIO UL MPUHATHUSA pelieHus. 1 pykOBOAUTEIIO, M CEKPETAPIO KAXKETCH,
YTO 3TO XOPOLIas UJesl.

Opna u3 cTpareruii 00xo/a ceKpeTapsi — B TOM, UTOOBI MOKAa3aTh MY, UTO TAKUMHU
TEMITAaMH OH MOABEIET ce0sl M HauaJbHUKA!

Enena, s, pazymeercs, Bce BaMm puILIIO U nipueny. Ho cmorpure, B uem aeno:

B HAllIEH OTPACJIM TOTOBYIO LIEHY MOKHO Ha3BaTh TOJIBKO JJISI CAMBIX
MPUMUTHUBHBIX MTPOAYKTOB. Bbl — OOJIbIIIasi KOMIaHUs, U BaM 3TU PELICHUS
IPOCTO HE MOoAOUIYT. M koro ObI BBI C pyKOBOIUTEIEM HU BHIOpAU, OHH BCE
pPaBHO Ha3HauaT COBCEM JIPYTYIO BBICOKYIO IIeHY. B uTore B Bailiem crucke Oyner
OJTHO, & B PEAIBHOCTH — COBCEM APYroe. Sl He X04y Bac Tak MOACTABIISTh.

S Mory BaM JaTh peanucmuunyio OUEHKY U CTOUMOCTH, U CpokoB. Ho miist aToro
MHE HY>KHO MEPETOBOPUTH C PYKOBOJIUTENIEM U pa3o0paThecs B 3aja4e. Mbl MOXKEM
BCTPETUTHCS WIIM TIOTOBOPUTH 10 TeaedOHY, U B pe3ybTare y Bac OyleT peaqbHbIN
TOTOBBIA PACYET MPOEKTA.

OT0 cpaboTaer HE BCAKUH pa3, IOTOMY UTO HE BCE CEKPETapH OTHOCSTCS K CBOEH paboTe
0CO3HaHHO. Ho Torna npe3eHToBars JMYHO 3TOMY YEI0BEKY — COBEPLIEHHO TOYHO
TYIIUKOBBIU I1yTh.



He npe3eHTYyMNTE, KOrga HET BpeMeHU

Bort BBI Iprexay Ha NMPE3EHTALMIO K PYKOBOAUTEIIIO, & OH Oro3aai Ha 30 MUHYT U,
BOEKaB B Ballly MePETrOBOPHYIO, BeIManmi: «Tak, y MeHs 15 MUHYT 10 cleayromei
BCTPEYH, JABANTE, UTO y BACH.

HeonpbITHBIN Mpe3eHTaTop 00paayeTcs, 4To 10 Hero CHU3OILIN, U 3a 15 MUHYT
OTTapaTopuT TO, YTO MJIAHUPOBAJ JAEIaTh B TPU pasza gosbiie. PykoBoaurens
nocaymiaeT, ckaxeT «Okel, mogymaeM» U yOSKUT Jablile.

DTO TOXKE IpOBal.
Ecnu uyBcTByeTE, UTO HE YI0KUTECh, TAK U TOBOPUTE:

Muxaui, s 6010Ch, 9TO 3a ATO BpeMS I HE pacCKaky BaM HHYETO Toyie3Horo. Ecim
BaM ceiuac Hey/100HO, JaBalTe HalieM BpeMs, KOT/ia Bl OyJeTe CBOOOIHEE,
U CIIOKOMHO BCE 00CyHM.

MeHee BBIMTPBIIIHBIA BApUAHT:

Muxaun, s BUXKY, 4TO BbI CIICIIUTE, U HE XO4Y 3aHUMATh MHOTO BAaIlIETO BPEMEHH.
JlaBaliTe cienaeM Tak: ONMUIIUTE MHE CBOIO 3a/1a4y, U Mbl HA3HAYUM BCTPEUY,
KOTJIa sl BaM YK€ IPUHECY BaApUAHT PEIICHUS.

Bo BropoM ciydae yxke He Bbl OTHUMAETE BPEMs Y KIIMEHTA, a OH CaM pacIiopsiKaeTcs
CBOMM BpeMeHeM. Ho Ternepb Bbl MOXKETE OMEHATHCS POJISIMU: YEJIOBEK OTTApaTOPUT
CBOM 3aJ1a4, Bbl HE YCIIEETE 3aJ]aTh BOIPOCHI U YUJIETE C HEMOJIHBIM TOHUMAHUEM
3aJ1a4i.



He npe3seHTynTE Ha KOHdepeHUUNaxX

KoHdepeniimu — Hemnoxoi crnocod pacckasarh 0 cede, HO He IyTaiTe KOH(PEPEeHITUIO
KoMmaHuu «I1m» ¢ koHepenimei «IIpodnemsr aBTOMaTu3auu 6uznecay. Ha neppyto
JIFOM TIPUXOJIAT CIICIIMAIBHO JIJISl TOTO, YTOOBI y3HATh 00 STUIOBCKMX HOBHUHKAX.

Ha BTOpyt0 — 4TOOBI MOCMOTPETH HA JIYYIIIUE PEIICHUS B OTPACTIH.

[TosTomy Balla npe3eHTaius Ha KOHGEPEeHIIMH — 3TO HE MPE3eHTAIMs B TTOJTHOM
CMBICTIE. DTO JIOKJIA]] [0 TeMe KOH(EPEHIINHU, B KOTOPOM UCTOJIb3YIOTCS Ballld MPOAYKTHI
U yCIIYTH. 3HAYUT, 3TO B MEPBYIO O4Yepe/Ib Mosie3Hast HHGOpMAIIus, U TOJIbKO
OMOCPEAOBAHHO — PACCKAa3 O BAC U BAIlIE KOMIIAHHH.

OnuiuTe yaadHblii Ou3HeC-Kelc co CBOMM MpoayKToM. [IpoBeante macTep-kiacc, Kak
pPEIINTh HACYIIHYIO ITpoobsieMy. OOBICHUTE, KaK YCTPOEHA OTPACib U UTO B HEU
npoucxoauT. Ho He mpojaBaiite ce0s 1 MpoayKT Hanpsmyro. He myraiite mpe3eHTaluo
U BBICTYTUICHHE Ha KOH(EPEHIIUH.

Bcnomuure /[pauena ITunka Ha kondepenuun « TEJ]», korga oH pacckasbiBal

00 MCTUHHOW MOTHUBAIIUU (O HEW MBI TOBOPUJIM B O/THOW M3 PAHHUX PACCHLIOK).

OH HH CJIOBOM HE OOMOJIBHJICS O TOM, 9TO Y HCTO 00 PTOM HamKcaHa KHUTA. PCSYJ’IBT&TI
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